
HOW CAN PHILOSOPHY BUILD 
RESPONSIBLE, VISIONARY LEADERS? 

PUBLI-COMMUNIQUÉ

As the world’s digital  
and economic transformation 
accelerates in the midst of a 
global pandemic bringing with 
it large-scale behavior changes 
and uncertainties, insights from 
philosophy can help leaders 
search for meaning and evolve in 
the new and unknown. 

The COVID-19 pandemic has forced us to 
question our assumptions, such as the remote 
work environment that has allowed businesses 
to continue operations. This disruption to 
the office work environment will generate new 
behaviors and relationships to work in the long 
term as individuals realize their beliefs about 
remote work have changed. Even before the 
global pandemic, the changing economic, social 
and environmental situation, were entering a 
make-or-break decade for humanity to act. The 
role of leaders must evolve to accompany this 
shift in society. But how can leaders develop 
responsible thinking and navigate in the 
unknown? 

Philosophy is about questioning assumptions, 
observing and analyzing how you make 
decisions, and asking great questions, which 
is more difficult than coming up with the 
answers. For example, in business we typically 
assume the questions are easy and obvious 
and the answers are difficult. This inversion 
is interesting when we become philosophical 
because the "ability to ask great questions" 
doesn't show up as an issue for managers 
and many don’t think of it as an issue at 
all. However, asking the right questions 
effectively is a major component of any 
manager's job, and asking great questions 
often distinguishes exceptional leaders from 
average ones. Many managers and leaders 
don't know how to examine the thought 
process of their colleagues and instead 
make assumptions about the basis of their 
actions.  

Business is under the belief that management 
is a science driven by rigorous analysis of data. 
And that data should be at the center of all 
decision-making. But what if business decisions 
are not driven by numbers but of ideas? Could 
we be mistaken in our decisions if we rely on 
our ideas?  If we make decisions by numbers 
and assume we are right; but make decisions 
by our ideas and assume we are wrong, we 

bring a skeptical attitude to our own beliefs. 
This skeptical attitude enables us to consider 
different perspectives and opens our mindset 
to make better, informed decisions. 

Learning to use philosophical analysis to 
break the current limits of contemporary 
management takes training to expand the 
thought process. 

A philosophy approach helps leaders:

→ Think about problems from a deeper point  
 of view, which can uncover potential blind  
 spots or new things to consider 

→ Use critical thinking skills to ask the right  
 questions, listen with an open-mind and  
 examine others points of view, which  
 enables leaders to construct their own  
 framework for analysing complex situations  
 in order to make improved decisions 

→ Find meaning and a sense of purpose in  
 their work and then imparting that meaning  
 to the people they lead to create a happy  
 and productive workforce 

→ Acquire the philosophical confidence to  
 think for oneself and be inspired by others  
 but draw from one’s own experience  
 to create meaning in their own way to  
 confront the world during times of difficulty  
 and uncertainty 

As 2020 dramatically escalated digital 
and business transformation, a philosophy 
approach to management has never been 
more relevant. Organizations need to rewrite 
the rules for employee engagement and 
satisfaction. Humanity has shown the capacity 
to radically change behaviors almost overnight, 
and leaders have an opportunity to help 
lead in their own way in redefining progress 
and evolution for themselves and their 
organizations. The time to evolve is now during 
this profound transformation that is happening 
in society and philosophy is the responsible 
(and ethical) driver.
 
Philosophy helps us evolve and become more 
aware in order to better understand and 
process the uncertain and complex world 
we live in. It enables us to comprehend and 
better manage human behaviour; gives us 
the emotional balance needed to negotiate 
our fast-changing, culturally diverse society; 
and provides us with the means to explore 
existential questions to help us find meaning in 
our lives and work.

About CEDEP
CEDEP is a unique, well established, 
global executive education club  
with a learning community of over  
20 international members such as 
L’Oreal, Renault, Valeo and Tata Steel. 
They co-create personalized, custom 
and multi-company programs that 
focus on leadership development in 
small, dynamic and highly participative 
groups which can be delivered in 
person, online or blend of both.

Management  
& Philosophy Programme
CEDEP in France brings 10 of the 
world’s top CEOs with 10 renowned 
philosophers in a unique 10-day in 
person programme for deep exchanges 
and sharing of ground-breaking new 
philosophical management techniques 
that are driving the most engaged, 
productive and inspired workplaces 
around the world.  A physical and 
mental space for a small, private group 
of VPs and Senior Executives to step 
back, reflect, have deep conversations, 
fully immersed each day, allowing 
leaders to find their own way.
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