
MOTIVATE PEOPLE, INFLUENCE BEHAVIOUR 
& BECOME AN INSPIRING LEADER

The CEDEP Leadership & Safety Culture Programme teaches  
managers from all sectors and industries how to create a reliable and positive 
safety culture that boosts motivation, increases engagement,  
eliminates workplace accidents, protects the company’s reputation, and 
leads to higher performance.

Create an inspired, high-performance team

Through developing a ‘culture of care’ in your organisation, you will  
minimise workplace accidents, and create a healthier, more-engaged and 
effective workforce who produces better work, and faster.

Gain powerful management skills

Learn the supportive leadership skills and strategies of positive influence and 
communication to change mindsets, inspire greater motivation, and make you 
a stronger leader in all areas.

Develop a practical plan and strategies to implement upon return to your 
organisation

Create a practical plan to bring the new strategies you learn to life and have 
an instant and sustainable impact in your workplace.

The transformative and immersive 4-day programme can be experienced in 
two ways:
	
→	 Multi-company programme 

	 To share insights, experiences and knowledge with other companies  
	 across varied industries
	
→	 Custom programme

	 Highly personalised solution based on your culture, current business  
	 challenges and strategic issues

Join a thought leadership programme creating inspiring leaders who care in 
a unique, safe setting in the serene forest of Fontainebleau, France or online 
through the CEDEP LiVE experience.

CEDEP is a global, executive education club, where minds meet, grow and  
succeed together.

ABOUT CEDEP

CEDEP is a unique, well 
established, global executive 
education club with a learning 
community of over 20 international 
members such as L’Oréal, Renault, 
Valeo and Tata Steel. 

For information or registration  
in our programmes, please 
contact Muriel Pailleux at  
muriel.pailleux@cedep.fr

Website: cedep.fr

Muriel Pailleux
Sales, Marketing 
& Communication 
Director

LEADERSHIP AND SAFETY 
CULTURE PROGRAMME

CEDEP’s well-recognized 
Leadership and Safety Culture 
programme, led by Professor 
Andrew Sharman and co-designed 
by L’Oréal.

This programme is immersive, 
innovative and transformative in 
its approach to learning amongst 
a unique, safe setting in the serene 
forest of Fontainebleau.

Dr Andrew Sharman  
Author, Former 
IOSH President,
Professor at CEDEP
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